
The Six Tenets of 
AI-Readiness
The artificial intelligence era requires a shift in thinking. 

Here’s a framework for what to consider when developing an 

AI mindset for your enterprise.

Here are six ways to develop an AI mindset for 
your enterprise:

Set Clear Goals 
From visionary leadership to stakeholder stewardship, 
define the goals and make them as clear as possible

Know Your Processes 
Document, catalog, create, manage, and maintain 
workflows and business processes

Know Your Data 
Understand the value of your data, where the data lives, 
and how it’s generated, refined, secured, and governed

Align and Be Accountable
Stakeholders should understand expectations and work 
together as good stewards of data and processes
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So, what will AI-readiness 
look like at your business?

Learn more in Boomi’s guide, 
AI and the End of Business as Usual
boomi.com/content/ebook/ai-ready-enterprise-framework

Prioritize Thoughtfully
Establish and balance priorities critical to the business, 
corporate values, and societal impact

Automate with Intention
Implementing AI without understanding your processes 
or data could lead to inefficiency and will introduce risk
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